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WP Activities/Tasks Outcomes/
Deliverables

Date 
foreseen

Date of 
achievement

Level of 
achievement

Justification/
Problems encountered

Action to be taken to 
overcome the problem

1

Establishment of the initial 
network

Consortium 06/2006 12/2006 100% Withdrawal of a partner Inclusion of a new partner

Contact between participants 
and DG SANCO

Communication 06/2006 02/2007 100% Standstill of the project, change of the
project leader

Definition of the 1st amendment

Contacts among all the 
participants

Communication 06/2006 02/2007 100% Standstill of the project, change of the
project leader.

Definition of the 1st amendment.

Moreover, partner GRI did not fulfil
their duties. All the partners agreed in
requesting their withdrawal

A further amendment to the 
contract was requested

Setting up  the work plan
Work plan 03/2006 08/2007 100% Reorganization of the project 

according to the suggestion received
from DG SANCO

Meeting with DG SANCO officer
(23/04/2007). Submission of the
revised first interim report

Organization of coordination
meetings 

Minutes 5 in total 
(2 each
year)

16/12/2004
09/06/2006
24/04/2007
09/10/2007
27-28/03/2008

100%

Drawing up interim and final
reports 

1st financial and
technical report

02/2007 02/2007 first 
submission 
08/2007 
submitted in
revised form

100% Reorganization of the project 
according to the suggestion received
from DG SANCO

Meeting with DG SANCO officer
(23/04/2007). 
Submission of the revised first
interim report

2nd financial and
technical report

02/2008 03/2008 100%

Final financial and
technical report

03/2009 05/2009 100%

Involvement of other countries
(MS and non MS)

Official letters 06/2008 12/2007 100% �

> TABLE 3 OVERVIEW OF THE ACTIVITIES/TASKS
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WP Activities/Tasks Outcomes/
Deliverables

Date 
foreseen

Date of 
achievement

Level of 
achievement

Justification/
Problems encountered

Action to be taken to 
overcome the problem

1

Evaluation of the project: 
preparation of the protocol

Document 12/2007 02/2008 100% Not considered in the original project.
Lack of a description of a detailed defined
structure to build up the evaluation 
activity (WP organization, indicators,
milestones). First time included in the
template for reporting received from 
DG SANCO in June 2007

Organization in WPs. 
Definition of what to evaluate
(meetings and project 
progress) to be implemented
only during the last year 
of activity

Evaluation of the project: 
administration of the questionnaire

Report 12/2008 02/2009 100% Problems in collecting the questionnaires
duly filled in by the partners

Sending reminder mail

2

Define the diffusion policy
Document 06/2007 04/2007 in draft form 

10/2007 in final form
100% Approval of the document by all the 

partners during the Helsinki meeting
(09/10/2007)

Preparation of the dissemination
plan

Document 12/2007 11/2007 in draft form
02/2008 in final form
02/2009 updated in
order to include all the
involved institutions

100% Collection of the information 
from the partners

Sending reminder mail

Setting up of a website

Website 
(beta version)

04/2007 04/2007 100%

Final version 10/2007 10/2007 100%

Updating
according to
the additional
requirements

12/2008 12/2008 100%

Preparation of the final workshop Workshop 10/2008 12/2008 100% Unavailability of the conference room 
at the ISS for the initially planned date

3
Setting up contacts with 
other projects

Sharing of
methodologies
and results

12/2007 10/2007 100%

> TABLE 3 OVERVIEW OF THE ACTIVITIES/TASKS (continued)
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WP Activities/Tasks Outcomes/
Deliverables

Date 
foreseen

Date of 
achievement

Level of 
achievement

Justification/
Problems encountered

Action to be taken to 
overcome the problem

4

Defining a list of outcome 
indicators

List 
of indicators

06/2006 06/2006 100%

Assessing the current situation 
in participating countries

Deliverable 06/2006 04/2007 100% Standstill of the project, change of the
project leader

Definition of the amendment
(26/1/2007)

Select diseases and procedures 
to test some indicators (pilot)

Technical
presentation

06/2006 04/2007 100% Standstill of the project, change of the
project leader, appointment of pilot 
leaders

Definition of the amendment
(26/1/2007)

5

WP 5.1 Cardiovascular pilot: 
protocol definition risk

Document 07/2007 07/2007 draft version
09/2007 final version

100% Definition of the databases to be included
and of the protocols allowing sharing of
data among partners. Inclusion of new
collaborating partners

The protocol was defined in 
its draft form on July 2007 and
presented to all the partners in
its final form on October 2007

WP 5.1 Cardiovascular pilot: 
indicators testing

Report 09/2008 02/2009 100% Delay in the completion of the statistical
analysis. Contemporary implementation on
the website of the hospital benchmarking
algorithm (not originally foreseen)

WP 5.2 Orthopaedic pilot: 
protocol definition

Document 07/2007 09/2007 100% Definition of the contribution of each 
partner. Inclusion of new collaborating
partners

The protocol was defined in 
its draft form on July 2007 and
presented to all the partners in
its final form in October 2007

WP 5.2 Orthopaedic pilot:
protocol realization

Report 09/2008 04/2009 100%

WP 5.3 Description of the hospital
discharge record datasets

Report 12/2007 01/2009 100% Avoiding duplication with the information
requested by the cardiovascular 
questionnaire

Inclusion of all the information
in a single questionnaire 
(decision adopted during the
Helsinki) meeting 09/10/2007. 
Definition of additional WP 5.3.
Cooperation with HDP2 Project

> TABLE 3 OVERVIEW OF THE ACTIVITIES/TASKS (continued)
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WP Activities/Tasks Outcomes/
Deliverables

Date 
foreseen

Date of 
achievement

Level of 
achievement

Justification/
Problems encountered

Action to be taken to 
overcome the problem

5

WP 5.3 Test of a standardized
methodology for the calculation 
of CV and orthopaedic selected 
indicators

Reports 12/2008 12/2008 100%

6

Setting up the web-based DB
Database 06/2007 06/2007 100%

Database input
Database
available
online

10/2007 10/2007 100% Database is available online in the 
members’ area

Database updating
Database
updated 

12/2008 12/2008 100% Missing information in some countries.
Inclusion of additional information

Participants requested 
to integrate the existing 
information

> TABLE 3 OVERVIEW OF THE ACTIVITIES/TASKS
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